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Schouw & Co.’s Corporate 
Responsibility policy 
“We strive to be among the best in creating 
value in a proper and trustworthy manner by 
committing ourselves and our businesses to take 
responsibility and operate sustainably, while 
creating a motivating working environment” 

Schouw & Co. 
Owner of Fibertex Personal Care.

2



3

We build our business on 
trust and reliability

Introduction

Code of Conduct

If in doubt, Ask!

Policies

Report a Concern
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Dear colleague 

In the Fibertex Personal Care Group, trust and reliability are our most precious 
assets. We behave in a professional and responsible manner - both in business 
and society in general. These values are our mental code of conduct, and guide us 
on how to pursue good business ethics.

- and we are good at it!

Over the years, we have built a reputation of having high business ethics - and I 
see this as an important element in our business success.

We are now a global company across different cultures, traditions, local laws and  
regulations - and as an important contribution to our continuous success, we 
need a common set of guiding principles to help us navigate.

The purpose of this booklet is to introduce you to a short version of our Code 
of Conduct and selected policies. I hope that reading it emphasises that we are  
already on the right track and that what we state is already embedded in our way 
of thinking and acting. In general, you should always rely on your common sense 
of right and wrong - but sometimes grey areas may leave you in doubt. 

Most important is that we talk with each other about the grey areas and dilem-
mas we experience - and I trust that this booklet and focus on the subjects will 
provide guidance and empower you to live our principles in your daily work.

Thank you.

Best regards

Mikael Staal Axelsen
Group CEO

WE BUILD OUR BUSINESS ON 
TRUST AND RELIABILITY 
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Why do we have a Code of Conduct?

In general, the purpose of a Code of Conduct is to set out the standards of good 
business ethics and policies, which all employees in a company must respect.

Our Code of Conduct booklet is the short version of our Code of Conduct and Pol-
icies. It is an easy reference tool, which intends to give answers to most questions 
or dilemmas you face in practice as an employee. Remember always to follow 
your local policies for more specific details on the different subjects.

The Code of Conduct is available both in a booklet and a digital version. The digital 
version can be found in the quick link boxes on the Intranet’s front page and on 
our websites.   

What we do if we experience Code of Conduct concerns?

We want a culture where we can all talk openly with each other about Code of 
Conduct issues. So, if you are having doubts about how to interpret the Code of 
Conduct or how to apply it to a situation, please ask your immediate manager for 
guidance and support.

Should you be in any doubt that you will be met with respect and trust when 
addressing themes related to ethical behaviour, please do not hesitate to contact 
the HR-department.

Additionally, we have established a function for anonymous reporting of suspect-
ed noncompliance with the Code of Conduct. The function is called “Report of 
Concern”, and a link to the form - in four languages - is located on our websites 
and available to everyone. A shortcut to the anonymous reporting can also be 
found in the quick link boxes on the Intranet’s front page and on our websites.  All 
reported issues will be processed by Group CFO and all local HR-Managers to 
ensure a fair and impartial processing. Any report will be handled anonymous.

INTRODUCTION
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The entire Fibertex Personal Care Group sees sustainable business practices 
as an integral part of good corporate governance and conducts its business in a 
fair and legal way. We behave in a professional and responsible manner - both in  
business and society in general.

Law abiding and ethical behaviour are essential to our reputation and business 
success - it is also what our key stakeholders expect from us (Schouw & Co. cus-
tomers and other partners). We are committed to contribute to free competition 
and act accordingly in our cooperation with stakeholders.

Human rights refer to basic standards of how we treat each other. All human 
beings are entitled to be treated observing these basic standards and we are ded-
icated to follow them.

Ensuring that our business does not cause, contribute to or is linked to violation of 
human rights or unethical behaviour is an essential part of our Code of Conduct.

In general, you should always rely on your common sense of right and wrong and 
let the below guide you in your work.

CODE OF CONDUCT

Human rights

Confidential 
information

Competition law

Gifts

Bribery Facilitation 
payment

Conflict of 
interest

CODE OF CONDUCT AREAS, EXPECTATIONS AND EXAMPLES
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CODE OF CONDUCT AREAS, EXPECTATIONS AND EXAMPLES

Human rights
Respect and support human rights and treat everybody including co-workers, cus-
tomers and suppliers with respect.

Respect cultural differences and promote an inclusive and welcoming environ-
ment. Discrimination based on gender, age, ethnic or national origin, sexual orien-
tation, pregnancy, military status, religious belief, political opinion or mental and 
physical disability is not tolerated. This apply to all our behaviour, including recruit-
ment, promotion, pay practises, benefits, disciplinary actions and terminations.

Example

• Using a dominant position to exert excessive pressure for an unrealistic 
 delivery time from a supplier might force the supplier to violate human rights 
 in regards to working hours. We should always seek dialogue to find a mutual 
 solution that will support our promise to the customer as well as the business 
 of our supplier.

• As a manager, you must recruit and promote people based on qualifications, 
 experience and performance and not on age, race, sex, color, religion or sexual 
 orientation.
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CODE OF CONDUCT AREAS, EXPECTATIONS AND EXAMPLES

Competition law
Compete in a decent and fair way and comply with legislation relating to fair com-
petition/antitrust laws. If you are encouraged to enter into unfair competition activ-
ities (agree on fixed pricing, share markets and/or customers etc.), state that this is 
against our company policy and walk away from the situation.

Notice, that apart from being against our code of conduct and the risk of losing 
our good reputation, any violation of the competition rules and/or regulation may 
result in substantial fines.

Example

• During a seminar, a competitor wants to discuss coordinated pricing in relation 
 to an upcoming tender from a mutual customer. You must state very clearly 
 that we do not participate in such exchange of information, and leave.
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CODE OF CONDUCT AREAS, EXPECTATIONS AND EXAMPLES

Bribery Facilitation payment
Do not pay or receive bribes. We do not tolerate any payment or granting of valu-
able advantages to persons, including public officials, with the intention to obtain 
an advantage/affect a decision in a certain way.

Apart from being against our Code of Conduct, bribes are illegal in almost all 
countries in which we conduct our business and the consequence for you might 
be severe in the form of personal fines or even prison.

Any dilemma in this relation should be reported to the management as soon as 
it is safe and possible.

Example

• In connection with a contract closure with a raw material supplier, you are 
 offered a money transfer to your personal account in exchange for signing the 
 contract with them. You must clearly refuse this and report the incident to 
 your immediate manager.

• A customer offers you a vacation on their expense and in return they ask 
 for a discount. This will not be tolerated and has to be reported to your 
 immediate manager.
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CODE OF CONDUCT AREAS, EXPECTATIONS AND EXAMPLES

Facilitation payment
Do not make use of facilitation payment/grease payment to unduly expedite or 
ensure a routine action that we are already entitled to.

Any dilemma in this relation should be reported to the management as soon as 
it is safe and possible.

Example

• You are being asked to provide a facilitation payment to shorten time for 
 official approval of a document. We do not support this and expect you to 
 inform your immediate manager about the issue.

• Facilitation payments can be avoided by planning well ahead in most cases.
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CODE OF CONDUCT AREAS, EXPECTATIONS AND EXAMPLES

Confidential information Gifts
Respect intellectual property rights of others (e.g. patents and trademarks).

Do not share any confidential information without proper permission and the right 
contractual basis - this goes for internal confidential matters (e.g. personal in-
formation concerning colleagues, information about certain projects, finance and 
sales) as well as external confidential information.

Example

• You are writing up a patent on behalf of our company, and believe that the 
 patent will become stronger if you use confidential information belonging to 
 a customer not participating in the application. This is a violation of competi-
 tion laws and a breach of the obligations we have towards the company, 
 which has shared the information with us in confidence.

• As a manager, you get familiar with expected financial performance before 
 public disclosure. You are obliged to keep such information strictly confidential 
 and may not use it for any personal purpose.

• Information being leaked or unintentionally disclosed to a third part can lead to 
 enormous damage and loss of reputation for the Fibertex Personal Care Group.
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CODE OF CONDUCT AREAS, EXPECTATIONS AND EXAMPLES

Gifts
Do not accept - or give gifts, business meals, invitations or other personal benefits 
from/to a work relation that may influence decisions and are considered dispro-
portionate or inappropriate in the context of the relationship.

Example

• A supplier offers you and your partner dinner with entertainment, without 
 noteworthy business content. This could be a potential gift issue and you should 
 contact your immediate manager for advice.

• You are allowed to accept gifts that are appropriate in the context of the 
 business relationship.  Examples could include chocolates, items with business 
 logos, holiday celebratory items.  

• When organizing meals for business, it is recommended to take turns paying. 
 If in doubt, it is also typically customary to pay for the meal when hosting.  
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CODE OF CONDUCT AREAS, EXPECTATIONS AND EXAMPLES

Conflict of interest
Avoid personal interests and relationships influence your business decisions. Your 
own financial interests or the possibility of giving family members/friends a ben-
efit must never influence your decisions.

Example

• You would like to use your brother as a supplier of cleaning equipment. As it 
 can be questioned how your relationship affects the buying process you are 
 requested to contact your manager to get approval that using this supplier 
 is in the best interest of our business.
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If in doubt,
ASK!

The Code of Conduct booklet offers you a set of guiding 
principles on how to act in many dilemmas and situations.

If you observe dilemmas in your work - always start asking 
yourselves these three questions:

Is it legal?

Is it responsible?

Relying on your common sense of right or wrong - do you 
then have a good gut feeling about the issue?

If you are still in doubt - please contact your immediate 
manager or local HR-department.
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OUR POLICIES IN BRIEF

POLICIES
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As an important part of our business success, we want to exceed our customers’ 
demands and expectations and we always seek improvement that enable us to 
continuously improve quality in our products and services.

Our customers include very large international companies and as our products 
become part of theirs, the quality of our products is controlled every second 
around the world.

Excellent service and supply of high quality and safe materials are very close to 
our heart and essential for our continued business success. 

We expect you to:

• Be quality-conscious and take responsibility for your own work - also when 
 no one is looking.

• React to defects you see, be it a contamination risk or an established work 
 process that is not followed.

• Engage in continuous improvements and highlight possibilities to improve 
 our processes, products and services.

• Ensure that we supply safe products and maintain a high quality throughout 
 the entire value chain.

QUALITY
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Environmental protection is crucial to keep our business sustainable.  We always 
comply with or go beyond the requirements of existing laws and we take pride 
in cooperating with the communities around our operations to contribute to the 
development of our society.

Whenever feasible, in terms of finance and technology, we are committed to re-
duce our consumption of resources and the environmental impact arising from 
our products and processes.

We are determined to run our businesses in a responsible and sustainable way - in 
line with what our customers expect from us. 

We expect you to:

• Be aware of the resources you use and help improving the environmental 
 impact from our operations (e.g. minimise raw material consumption and 
 reduce energy usage).

• Follow the established systems for waste management.

• Immediately clean up any spill - indoor and outdoor - and report environmental 
 accidents.

• React to any deviation you might observe in relation to relevant legal and 
 authority requirements.

• Actively use the system for “Proposal for improvement” to continuously reduce 
 the environmental impact from operations.

ENVIRONMENT & ENERGY
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We follow all laws and regulations that apply to our activities. Our premises must 
be a safe and healthy workplace for all with no compromises in keeping our em-
ployees safe and in good health - physical as well as psychological.  

At all our sites we have established health and safety committees to facilitate 
a safe working environment. We acknowledge that a sustainable and profitable 
business must be built ensuring health and safety - also in our supply chain. We 
consider health and safety a responsibility for all - managers and employees. 

We expect you to:

• Take responsibility for your actions and your own health - even when you 
 are pressed for time.

• Respect all safety instructions and installations on machines/equipment.

• Use available personal protection where required.

• Support a good psychological work environment.

• Promote a strong health and safety culture.

• Keep yourself and your colleagues safe and be a role model for new employees.

• Reach out and ask if you are in doubt.

• Report all accidents and near-miss incidents to further improve and prevent 
 recurrence.

• Actively participate in the safety trainings provided.

HEALTH & SAFETY
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You make digital tracks in many of your everyday actions - both at work and in 
your private life.

We provide internet access and use of email for employees to facilitate informa-
tion retrieval and increase communication opportunities in the daily work. 

We expect you to:

• Promote good digital behaviour at work and at home.

• Think before you click .

• Be careful when navigating on websites. Do not enter websites you would not 
 enter if your manager was standing behind you.

• Refrain from clicking on a link in an email if you do not know/trust the sender. 
 It can infect your computer with virus and encrypt all your files. If you get a 
 suspicious mail, send it to IT ServiceDesk - not to other colleagues.

• Be aware of social engineering - a method cyber criminals use to trick us, by 
 pretending to be someone we trust. 

• Say no to friend requests from people you do not know. They could misuse your 
 information.

• Use common sense and be responsible.

• Send a note to Servicedesk, if you have unintended access to areas within our 
 folder structure.

• Handle IT equipment as if it were your own. Always lock your client, computer, 
 phone or tablet with a password, when it is left unattended. Never give someone 
 access to your computer without being 100% sure about their purpose.

• Refrain from using USB keys if you do not know their origin. They can be infected 
 with malicious software.

• Change your password if you have given/shown it to someone.

• Refrain from using your company e-mail as username for private accounts, 
 and we ask you not to use the same password everywhere.

IT
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While social media create new opportunities, they also create new responsibili-
ties. By the term social media, we refer to platforms such as LinkedIn, Facebook, 
Instagram, YouTube, Snapchat, blogs, wikis and Yammer.

Always remember that anything posted in social media can go viral, no matter 
what your privacy settings may be. Everything you post online can be traced back 
to you, so be sure what you post is appropriate before you post it. Note that your 
post may be shared with others and archived even if you delete it later. 

We expect you to:

• Think before you act.

• Refrain from making postings with inappropriate and/or unlawful content 
 (such as discriminatory/racist remarks and threats).

• Protect information and copyright. Confidential company information should 
 never be shared on social media. This also includes pictures taken within our 
 facilities. Likewise, we remind you not to violate copyrights and encourage you 
 to cite your sources. 

• Be a good ambassador - share and care. Connections, friends and other 
 watching your profile/postings may associate you with Fibertex Personal Care 
 and/or Innowo Print. Make it clear that you are not talking on behalf of the 
 companies, if this can be questioned.  If an official response is required, please 
 refer to the Fibertex Personal Care Group’s official communication channels as 
 listed on our website.

SOCIAL MEDIA
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Registration and handling of personal data is continuously increasing. The effect 
is a growing awareness of how to protect these data and the people behind it. 

Personal data is defined as any kind of information identifying people. This could 
be name, address, shoe size or health information. In other words, it is information 
that is specific for a person and often confidential information to some extent. We 
register and handle personal data about our customers/employees - and in some 
cases other stakeholders, who have accepted this. 

We have locations around the world and regulations regarding personal data may 
vary from country to country. Common for all our locations is that we always 
strive to treat personal data with respect, discretion and confidentially - and as 
minimum fulfil local laws. 

We expect you to:

• Refrain from displaying personal data on your computer or desk and to always 
 clean your desk before leaving.

• Consider need to know vs. nice to know. We only share personal information 
 about others with the relevant people.

• Think before you speak. Even though you trust a co-worker or friend, 
 never share other people’s personal data.

• Treat other people’s personal data as if it was our own. Always think, 
 “what if it was me?” 

PERSONAL DATA



2525



2626

Report a
CONCERN

The scope of this function is report of suspected 
illegal activities and behaviour conflicting with our ethical 

standards as defined in our Code of Conduct.

Reporting is possible in four languages, including 
Danish, English, German and Malay. 

Note: 
A shortcut to the anonymous reporting can 

be found in the quick link boxes on the Intranet’s 
front page and on our websites.

Detailed description of the process is included 
in our internal Operational Guidelines.
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THE PROCESS

Check messages in 
e-mail box every day

Anonymous

Within 10 days, agree 
on how to proceed

If it is evaluated that the reported 
concern is of special /critical character 
Executive Mgmt. and /or board will be 
involved immediately 

Internal: Q-report and Intranet

External - Annual comments on website

If it is evaluated that the reported concern 
is of less significant matters - e.g. internal 
disagreements and/or discontent with 
business policies it will be deleted 

Actions

Report current  
concerns

Non-anonymous Possible interaction 
with sender

The scope of this function is report of suspected 
illegal activities and behaviour conflicting with our ethical 

standards as defined in our Code of Conduct.

Reporting is possible in four languages, including 
Danish, English, German and Malay. 

Note: 
A shortcut to the anonymous reporting can 

be found in the quick link boxes on the Intranet’s 
front page and on our websites.

Detailed description of the process is included 
in our internal Operational Guidelines.



28

If in doubt,
ASK!

The Code of Conduct booklet offers 
you a set of guiding principles on how to 

act in many dilemmas and situations.

If in doubt, Ask!


